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E-Mail:  gail.pellerin@co.santa-cruz.ca.us 
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BOARD OF DIRECTORS MEETING
March 22, 2012
Sacramento, California
Sacramento County Department of Technology
President Gail Pellerin called the meeting to order at:  1:04 PM
Present:
Gail Pellerin, Santa Cruz County*


Cathy Darling Allen, Shasta County*


Dean Logan, Los Angeles County*


Janice Atkinson, Sonoma County*



Sachi Hamai, Los Angeles County*



Joseph Holland, Santa Barbara County*



Jim McCauley, Placer County*



Kathie Moran, Colusa County*



Susan Ranochak, Mendocino County*



Julie Rodewald, San Luis Obispo County*



Deborah Seiler, San Diego County*



Steve Weir, Contra Costa County*



Rebecca Martinez, Madera County*



Julie Bustamante, Lassen County*



Lindsey McWilliams, Solano County*



John McKibben, Los Angeles County



Linda Tulett, Monterey County



Craig Kramer, Sacramento County



Tricia Webber, Santa Cruz County



Jaime Young, Santa Cruz County



Gloria Colton, Sonoma County

(* denotes member of Board of Directors)
Call to Order – President Gail Pellerin opened the meeting at approximately 1:04 PM
Roll Call – Secretary Dean Logan called the roll and distributed the Attendance Log
Approval of Minutes – Secretary Dean Logan distributed minutes of the December 7, 2011 Board of Directors meeting.  MOTION to adopt (Rebecca Martinez/Deborah Seiler) APPROVED.  Minutes have subsequently been revised to show Julie Bustamante (Lassen County) as attending.  
President’s Report (Gail Pellerin)
· Correspondence Folder (insurance policy)
· Talking Points

· USPS closures

· Online Voter Registration
· Top Two Primary
Vice President’s Report (Cathy Darling Allen) – Membership report: Active profiles 718; Principals 119, Deputies 416, Associates 43; total paid 578.  CRAC -- 0
Treasurer’s Report (Neal Kelley) – Cathy Darling Allen distributed reports on behalf of Treasurer Neal Kelley.
· Profit & Loss Budget vs. Actual – looking good; some expenses from annual are carry-overs; some expenses for 2012 annual already accrued; membership activity lagging slightly
· Profit & Loss Detail

· Summary Balance Sheet
· Tax reports filed and bi-annual State reports have been filed
Deborah Seiler posed a question regarding Annual Conference: wellness theme; logos and activities built around the theme, inquired as to availability of funding for attendee gift bags with thematic contents. President Gail Pellerin recommended checking with the Conference Coordinator first regarding expenditure obligations compared to budget and then follow up with email to Treasurer Neal Kelley.  If was further suggested that the Association seek donations from Counties for attendee gift bags. Secretary Dean Logan will draft and distribute a generic solicitation letter for members’ use to solicit donations for the annual conference.

Secretary’s Report (Dean Logan) – notes from SOS/CACEO monthly calls will be posted.
Standing Committee Reports

A. Conference/Site Selection (Linda Tulett) – little new activity to report; booked through 2015; some solicitation contacts coming in for future conferences.
B. Constitution/By-Laws (Janice Atkinson/Steve Weir) – no report; amendments referenced at December meeting being worked on and will be presented upon completion.
C. Membership (Cathy Darling Allen) – see VP report above; Cook Book (Marci from Plumas County found the 1999 recipe book published to support Summer Institute; volunteered to do it again) estimate $3.85 per book expense for binding; selling for $15.  Steve Weir – how many would be anticipated?  100 would result in $1115 in revenue.  Suggested looking for free binding.  Pricing discussion.  Calendars are sold for $5.  If binding and printing are free, we could sell for $10.  Kathie Moran – great idea.  (Kathie Moran/Deborah Seiler)  APPROVED
D. History (Linda Tulett/Claudio Valenzuela) – no report.  Gail Pellerin has a lot of stuff that she would like to pass on.  Dean Logan referenced material passed through to the Secretary.  Deborah Seiler suggested a photo book as another fundraising activity (souvenir booklet).
E. Technology (Website) (Gail Pellerin/Roberta Kanelos) – Association website content is growing; working on it nearly daily, unlimited potential.
F. Legislative

1. Clerk of the Board (John McKibben) – tracking 30 bills plus another 6 or 7 spot bills; positions on 5 bills, AB 6022 (Davis) – electronic Form 70 for all officers; support SB 1110 (Rubio) including personnel costs in duplication costs for PRA; opposing AB 1590 (Compos) Assessment Appeals Board subject to the Brown Act; seeking counties with positions in opposition; SB 46 (Correa) opposing – public official compensation packages; SCA 7 (Yee) end reimbursement for Brown Act compliance.  New form 806 – draft out for review, rules posted by FPPC. Emailed written report.
2. County Clerk (Kathie Moran/Craig Kramer) – tracking 30 bills; no sponsored bills AB1325 (Lara) FBN filing requires ID verification or notarization; trending issues: ID theft, public records, electronic format, CEQA bills.  SB 1110 support position.  Craig Kramer (Sacramento) is new co-chair. AB2082 state lands and commissions referenced County Clerk for reporting.  SB1002 (Yee) may be opposed. Written report.
3. Elections (Deborah Seiler/Jill LaVine) – following about 25 bills (some are spot bills and subject to amendment).  Leg Committee scheduled to meeting on March 23.  One chaptered bill AB 1200 – County Central Committee issues; Secretary of State did not support.  AB 1272 (Kehoe) 4 year term for central committee; unknown if the Secretary of State will support.  Discussion on access to positions of the Secretary of State on elections legislation.  Deborah Seiler will request a position chart prior to the legislative hearings.  A direct appeal letter to the Secretary of State will be prepared by Linda Tulett.
Area Committee Reports

· Northern Area (Julie Bustamante) – accessible training held on 2/29.  Tim McNamara indicated videos based on the training will be made available.
· Southern Area (Kari Verjil) – accessible training in Riverside and in Los Angeles – beginning and advanced training.  Tim/Jamie – great training; surveys are improving.
· Mother Lode Area (Jill LaVine) – no report
· Central Area (Austin Erdman) – no report
· Bay Area (Lindsey McWilliams) –  accessible training on 2/24-25; 2/26 hosted Top Two regional training; video available albeit long

Tim McNamara – Regional training for Top Two benefitted from coordination from Area Committee Chairs.

Gail Pellerin – will be seeking support from Area Chairs to support poll worker recognition program in conjunction with the Secretary of State.  Reference Voter Accessibility Advisory Committee tool kit for distribution through the area chairs too.
Special Committee Reports

A. Honors & Awards (Fred Garcia) – Gail Pellerin indicated there will be some awards and recognition at annual conference.
B. Summer Institute (Lundrigan/Johnston) – need to discuss future options and confirm interest of co-chairs in continuing.
C. EAC Standards Board (Neal Kelley) –  no activity reported
D. CalPEAC (Steve Weir/Tricia Webber) – distributed report seeking Board direction; some financial risk due to participant threshold.  Steve Weir recommends a survey to assess interest in continuing at New Law.  Cost estimate is $25,000 for Election Center to conduct Courses 1-4.  Discussion on getting CA-specific people credentialed to teach courses.  Kathie Moran – crucial to continue, wants to see it at New Law.  Steve Weir will do survey.  Some interest in developing a CA-specific program. Tricia Webber will look into the feasibility of such a program.
E. County Clerk Training (Gina Alcomenderas/Portia Sanders) – Southern workshop is being conducted now.  Northern Session will be 4/24-26.
F. Audit (Joe Paul Gonzalez) – Gail will contact Joe Paul to begin audit in July.
G. CRAC/CACEO Workgroup (Rebecca Martinez) – Distributed report of survey results. Roughly 60% response rate.  33-yes / 20-no on question of consolidation. Craig Kramer questions: what next?  Dean Logan – recommended discussion among the two incoming Association Presidents; Joe Holland recommended a panel discussion at the Annual Conference – education focus during the general session.
Working Groups

A. Top Two Primary (Janice Atkinson) – regional workshops went well.  Thanks to Janice Atkinson and Tim McNamara.  Challenging to do prior to the bill being chaptered.
B. Petition Guidelines (Deborah Seiler) – more and more issues coming up; fundamental question regarding apartment changes.
C. Upgrading Voter Registration (Dean Logan) – three lead counties working on contracts for HAVA funding for EMS systems modifications/enhancements.
D. Postal Issues (Jill LaVine) – ongoing discussion, joint legislative hearing, possible legislative proposals; Secretary of State has been active on this issue.
E. Future of California Elections (Cathy Darling Allen) – meeting last week (Cathy, Kathay Feng and Pamela Smith) with Secretary Bowen; based on or off shoot from the Irvine Foundation project.
Miscellaneous Business

Adjournment (Deborah Seiler/Steve Weir)

Next Meeting:  July 17, 2012 – Tuesday, San Diego, Annual Conference; July 20, 2012 – Friday, San Diego, Annual Conference – New Board of Directors

Minutes respectfully submitted by:  Dean Logan, Secretary
OFFICERS 2010-2012


GAIL L. PELLERIN�  PRESIDENT�    Santa Cruz County 


CATHY DARLING ALLEN�  VICE PRESIDENT�    Shasta County 


NEAL KELLEY�  TREASURER�    Orange County


DEAN LOGAN�  SECRETARY�    Los Angeles County


�BOARD OF DIRECTORS


�APPOINTED: 


GINA ALCOMENDRAS�  Santa Clara County


JANICE ATKINSON�  Sonoma County 


TESS FITZGERALD�  Santa Cruz County


SACHI HAMAI�  Los Angeles County


JOSEPH HOLLAND�  Santa Barbara County 


JIM MC CAULEY�  Placer County


KATHIE MORAN�  Colusa County 


Susan M. RanochaK�  Mendocino County


JULIE RODEWALD�  San Luis Obispo County


DEBORAH SEILER�  San Diego County


DAWN ABRAHAMSON*�  Fremont City Clerk �   * non-voting member


ADVISORY COUNCIL:


STEVE WEIR�  Contra Costa County


REBECCA MARTINEZ�  Madera County


ELECTED AREA CHAIRS: 


JULIE BUSTAMANTE�  Northern Area�    Lassen County 


KARI VERJIL�  Southern Area�    Riverside County 


JILL LAVINE�  Mother Lode Area�    Sacramento County 


AUSTIN G. ERDMAN�  Central Area�    San Joaquin County


VACANT�  Bay Area�    Solano County   


�LEGISLATIVE COMMITTEES


CLERK OF THE BOARD: 


SACHI A. HAMAI�  Los Angeles County 


JOHN MCKIBBEN�  Los Angeles County


COUNTY CLERK: 


KATHIE MORAN�  Colusa County


CRAIG KRAMER�  Sacramento County 


ELECTIONS: 


JILL LAVINE�  Sacramento County


DEBORAH SEILER�  San Diego County





Officium Populi – Office of the People








